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EXECUTIVE
DIRECTOR’S NOTES

s we reflect on the violence against women in this quarter of the year; it is particularly im-
portant that we stop and remember that the right to security of persons, to freedom from
violence is a prerequisite for the equality of human development which we are all working
towards.
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l Gender based violence occurs on a daily basis in the confines of families, workplaces, streets, detention
PR centers, schools and the problem escalates in conflict situation as in the case of northern Uganda.

In a baseline survey conducted by ECCA in 2006 in Lyantonde district, southern Uganda on house hold
livelihood and community participation in prevention of family violence, 90% of 381 families sampled
Ms Ruth Namweese indicated they were experiencing GBV in their homes.

On the extreme left
Although women/girls are more at risk of gender based violence, ECCA has evidence from cases reported at Lyantonde police and
carrying media analysis of cases reported in Uganda’s leading daily news papers, that men/boys are also victims of gender based
violence.

The media is awash with police reports concerning sexual violence almost every day, but this is just a small portion of the cases
which go un reported. This phenomenon has been escalated by the tedious and sluggish court proceedings..

Sexual violence cases are said to be on the rise and notable is the fact that perpetrators are usually close relatives and colleages .The
most frequently reported cases are rape, defilement, marital rape, sexual coercion by strangers, forced abortion and denial to use con-
traception.

It is now clear that gender based violence is not only a women rights issue, but a critical development challenge identified by devel-
opment partners as a major obstacle to the full attainment of government programs such as UPE, USE, and HIV//AIDS prevention
strategies because it renders families dysfunctional

Some family members also abet the crime by accepting compensation from the offenders which makes it difficult for police to follow
through the cases.

This kind of environment has institutionalized this critical human
rights violation enabling it to happen with impunity and it continues to
negatively impact on family productivity, community and nation.

We do appreciate the efforts of development partners to protect the
rights of women and children. In ECCA we believe we can achieve
much more by promoting a proactive participation of men and boy in
gender based violence prevention strategies.

v e

Liberated men should be brought to the forefront by facilitating “men
to men” activities to advocate for the rights of women.

7™
ECCA taking part in
violation of women du

Am therefore, appealing to the government of Uganda particularly the Ministry of Gender, Labg
to scale up efforts in advocating for the enactment of the Sexual offences Bill and Domestic rela
ety.

Turn to page 3
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PHISICAL ABUSE RANKS THE
HIGHEST

In this month’s media analysis based on the two leading daily

news papers— The New Vision and The Daily Monitor; physi-

cal violence and domestic violence were the highest forms of

violence reported followed by child abuse, adult sexual abuse
| = and parental negligence.

Kampala,, Wakiso and Guru districts had the highest cases of
physical violence reported in the media.

There is a notable improvement in the actions taken by the

4 press, police and the judiciary which we hope will discourage
other people from engaging in activities that violate the rights
of other people.

Two cases of incest were reported. One of them was where a
. i u I father not only defiled but also fathered four children with his
. Hs own daughter. This took place in Masaka district, the father
)* was arrested and awaits to appear before the high court. An-
other case of incest was a 20 year old man in Mityana who
defiled his 12year old niece. He was also arrested and awaits to
face charges of defilement.
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CCA developed a 5 year (2005- 2010) strategic plan to guide organization efforts in gender based violence prevention as

we refine a gender based violence community based prevention model. A mid term review of ECCA programs was con-

ducted by an independent consultant in February, 2008 and shows increasing demand from stake holders for ECCA to

play a critical role in developing an “AIDS- competent” society— one where everyone is able to access and make deci-
sions about factors related to causes and consequences of HIV/ AIDS and to generate means and mobilize the resources to HIV/
AIDS.

The prevalence rate for HIV/AIDS infection is high between (9 — 11)% in Uganda (Ministry of Health report, 2007/2008). It is all
round worry that HIV/AIDS prevalence in Uganda is rising again; it has reached a plateau where the number of new HIV infections
matches the number of HIV-related deaths. This is attributed to governments shift towards abstinence — based approaches and
general complacency or ‘AlDS fatigue’. It is also suggested the ARVs have changed the perception from death sentence to a
treatable, manageable disease; this may have reduced the fear surrounding HIV and in turn led to increase in risky behaviour.

Despite there being ample evidence that give rise to significant burdens of HIV-related mortality and morbidity, HIVV/AIDS has only
recent become a feature of the conflict agenda in the region. The perception that HIVV/AIDS prevention are of secondary importance
to concerns such as food, shelter, water and sanitation is beginning to be challenged by development actors because available
information clearly shows that gender based violence is both cause and effect of HIVV/AIDS and under development.

The impact of HIV/AIDS is an important dimension in community development and empowerment approaches because the epidemic
has significantly reduced the life expectancy, depleted the country’s labour force, reduced Agricultural output and food security
among rural productive communities, weakened education and health services, and increased the number of orphans.

People living with HIV/AIDS in Uganda do not only face difficulties to treatment and management of the disease, but they have to
deal with AIDS related stigma and discrimination
Policy gap

The national health policy is silent on the link between HIVV/AIDS and gender based violence. Unfortunately, no national scale study
has been conducted in this area a reason why some laws and bills have not attained substantial barking for enactment like the sexual
offences and the domestic violence bills

Mainstreaming HIV/AIDS in ECCA Development work

Based on recommendation from a mid term review, mainstreaming HIVV/AIDS in ECCA work is viewed as an important part of
achieving the organization’s vision. It is also viewed as a critical strategy for expanding, scaling up and implementing multi-sectrol
response to HIV/AIDS prevention using the rights based approach to building an AIDS competent society.

The concept of mainstreaming in practice means integrating HIVV/AIDS into functions relevant to the core mandate of ECCA that is
guided by the mission “to empower men, women and children to work together to address all forms of gender based violence”. It is a
collective and iterative process of learning, engagement, action, experimentation and reflection.

Focus

ECCA’s role in building GBV and AIDS competent societies is facilitation, rather than leader and will focus on prevention and
support to survivors .

Increasing participation of marginalized people in decision making process

Supporting the development of partnerships across communities, agencies, government service providers, and development partners
to take the responsibility of delivering change

Turn to page 7
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Programs:
ECCA will implement HIVV/AIDS mainstreaming through 2 core programs; Psychosocial and community empowerment.
Psychosocial program

Psychosocial Program will emphasize supporting those infected and affected by HIV/AIDS by providing psychosocial support to
those affected and infected or in vulnerable situations, care and treatment to those infected, service delivery and developing a strong
multi agency referral mechanism so that people affected and infected stop thinking like victims but as survivors.

Activities
Centre based counseling for supporting walk in clients and those referred to ECCA for extra support

Group counseling designed to respond to general issues raised by community members and children relating to cause and effect of
HIV

Social follow up carried out to establish how well clients counseled are coping with different situations

Counseling Letter Link; to increase access to counseling services to children and community members who may have difficult in
accessing trained counselors or have difficulty in communication and opening up easily.

Referral

Many counselors in Uganda have been trained to handle HIV/AIDS cases but not gender based violence related cases and on the
other hand, those trained to handle gender based violence may not have adequate skills to handle HIVV/AIDS related cases.

Upon this background, ECCA will identify and collaborate with partners with different specialties, health institutions, police,
probation and welfare official and build their capacity on carrying out effective referral

Holding counselors weekly and monthly meeting to share experiences and case management issues
Community Empowerment Program

In response to the underlying causes and effects of HIV/AIDS, ECCA through the Community Empowerment program will focus on
prevention of HIV/AIDS and in the case of those infected to mitigate further spread through behaviour change

Addressing poverty as both cause and effect to HIVV/AIDS; ECCA will facilitate social, economic and political empowerment among
vulnerable communities by promoting the self help approach

Undertake advocacy activities;

HIV/AIDS awareness raising through drama, Forming HI\VV/AIDS peer groups, Holding inter-gender dialogues, Participating radio
programs, Holding discussion forum with local leaders to facilitate bye-law formation, Holding ECCA day to show case the
achievement of our intervention, Participating in national and local demonstrations, Conducting capacity building activities, Training
community members in conflict resolution, Equipping community members with entrepreneurship skills, Training community
facilities on dissemination of HIV/AIDS messages and supporting self help groups, Training in and out of school peer counselors
and Training teachers to support peer groups

There are however cross cutting activities that will be coordinate at management level to support the program activities this will
involve;

Development of IEC material with friendly HIV messages
Monitoring and Evaluation

This will be carried out at different levels; by Executive Committee members, Executive Director and Program manger and also
through review meetings. Finance and Executive Committee meetings will also be held
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MEDIAANLYSIS: PHYSICAL VIOLENCE TOP
FORMS OF VIOLENCE REPORTED

By John Taineomwangire—Advocacy and information officer

Forms of Violence Months
January february March TOTAL he cases shared in this article are

Physical Violence 14 13 18 45 recorded in a media analysis exer-

Domestic Violence 4 3 2 9 cise that ECCA conducts on a

Child Sexual Abuse 3 1 5 9 monthly basis. The purpose of the

Child Abuse 3 10 3 16 exercise is to capture and record cases of gen-

Adult Sexual Abuse 2 — 2 der— based violence as reported in two Ugan-

Parental Negligence 1 5 _ 6 dan dailies namely:- The New Vision, and The
Daily Monitor newspapers obtain evidence that

TOTAL 27 32 30 88 can be used to advocate for the creation of poli-

cies that uphold the rights of all human beings
in Uganda, allow for the follow-up of particular cases of violence, provide facts for human practitioners that shall enable them raise
awareness and sensitize masses about the prevalence of GBV in our societies. It is also imperative to bring to people’s awareness the
gaps and achievements existent in case management which gives civil society organizations an opportunity to work with communi-
ties and duty bearers in light of developing feasible strategies that best address gender— based violence in homes, communities and
the country at large.

en are still the highest perpetrators of violence with 54% and 50% of all the cases reported in January , February and
March respectively. Men are listed as the highest perpetrators in cases of physical violence and both child and adult
sexual abuse cases. This could be attributed to the fact that men are naturally more violent than women and the fact
that our cultures also encourage the latter men.

When a man chooses to handle conflicts in a calm and peaceful way, most of the times the society will view him as a coward and a
weakling. This will definitely not go down well with any man considering that they all have an ego to protect. However with the on
going advocacy campaigns, we hope to see more of the proactive involvement of man/ boys in gender— based violence prevention.

On the other hand, girls made up the highest percentages of victims of violence reported in the media during both months with a per-
centage increase of 4% from January to march. This could be attributed to various reasons; one of them being the fact that students
during this period are breaking off from school for their first term holiday. Many perpetrators take advantage of this period because
many children are left on their own or under the care of house helpers as parents work from dusk to dawn to make ends meet for the
families. The other reason could be young girls especially teenagers who use their holiday time to run around with married men in
exchange for gifts and financial support. This definitely does not go well with the wives of these men which often results into cases
of violence.

Various cases of human sacrifice were also reported among which witch doctors were arrested by police suspected to have cut off
the head of a woman whose decomposing body was retrieved from a swamp by residents and police.

Turn to page 11



PARTNERSHIPS

Empower Children and Communities against
Abuse (ECCA) works in partnership with a number
of organizations to help create a world free of Gen-
der— Based Violence (GBV) by empowering men,
women, children and communities through the con-
solidation of preventive strategies against all forms
of abuse.

To view ECCA'’s partners organizations, you can
visit http://www.eccauganda.com/partners.htm

MEMBERSHIP

AMANITARE

The African Partnership for the Sexual & Repro-
ductive Health & Rights for Women and Girls
(AMANITARE) is a Pan African Network that was
launched in 1999. It places sexual and reproduc-
tive health and rights at the heart of the economic
and social development of Africa. ECCA was cho-
sen to be the focal organization to spearhead the
AMANITARE activities in Uganda for the year
2007/8. www.rainbo.org

CIVICUS (WORLD ALLIANCE FOR CITI-
ZEN PARTICIPATION)

CIVICUS is an international alliance of members
and partners which constitute an influential net-
work of organizations— at the local, national, re-
gional and international levels— that span the spec-
trum of civil society. The ECCA Founder and
chairperson, Ms. Debbie Kaddu- Serwadda was
elected to the CIVICUS board in 2007 .
WwWWw.civicus.org

END CHILD PROSTITUTION, CHILD POR-
NOGRAPHY AND TRAFFICKING OF CHIL-
DREN FOR SEXUAL PURPOSES (ECPAT-
UGANDA) is a loose coalition of individuals and
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child- focused organizations experienced in implementing
programs targeting children that have been or are at risk of
being sexually abused and exploited in Uganda.

GENDER BASED VIOLENCE PREVENTION NET-
WORK is a network of activists and practitioners committed
to preventing gender— based violence in the horn, east and
southern Africa. www.preventGBVafrica.org

THE AFRICAN WOMEN’S DEVELOPMENT AND
COMMUNICATION NETWORK (FEMNET) is an organi-
zation that was set up in 1988 to share information, experi-
ences, ideas and strategies among African women’s non-
governmental organizations (NGOSs) through communications,
networking, training and advocacy so as to advance women’s
development, equality and other women’s human rights in Af-
rica. ECCA and FEMNET have shared experiences, informa-
tion and exchanged visits to learn from each other effective
practices on gender— based violence prevention.
www.femnet.or.ke

UGANDA CHILD RIGHTS NGO NETWORK (UCRNN)
is a coalition of child— focused organizations in Uganda. It
advocates for the realization of the rights of children. UCRNN
helps provide resource persons to deliberate on issues affect-
ing children in different fora. www.ucrnn.org

UGANDA COUNSELORS ASSOCIATION (UCA) isan
organization for all professional Ugandan practicing counsel-
ors. It monitors the professional ethics of members and pro-
vides continuous training opportunities.

UGANDA WOMEN’S NETWORK (UWONET) is an ad-
vocacy and lobbying coalition of national women NGQOs, insti-
tutions and individuals in Uganda. ECCA is an active member,
and has participated in all UWONET activities contributing
greatly on advocacy issues. www.uwonet.org



Page 11

WOMEN OF UGANDA NETWORK

(W(_)U_GNI_ET)_ is a non- governmental or- omestic Violence cases reported in the media identified both men
ganization initiated by several women or- and women as victims and perpetrators of violence. Cases of
ganizations in Uganda. www.wougnet.org domestic violence reported included the following cases: - A
man in Nebbi district came back home drunk and demanded for
fish to eat from his wife which he had not bought. But before she served him,

VIVANETWORK he picked a piece of wood which had a nail in it and started hitting her
ECCA is a signed up member of VIVA head .As he continued hitting her, the nail eventually got stuck in her skull.
Network, and international network that The woman groaned in extra pain while the husband disappeared f neighbors
channels its work through Children at Risk who rushecliEgRISES IR B

Action Network (CRANE) found in Kam- The table below shows that actions taken by the law enforcers in following up
pala, Uganda. the cases reported in the media.

CRANE is a network linking Christian or-
ganizations working with children at risk in
Kampala, Uganda. It links projects that

share the vision of creating a joint response 1 BLEY
to influence and enhance effective and effi- . o . 7 P
cient care for children at risk. i ’ ’
ECCA and CRANE shall be carrying out : ; ; <
jointly planned activities in order to improve
the quality of child care. 4 : i/ C B <)
www.africa/viva.org.
. . /1 / > D i <
www.childatrisk.net. )
E3
0 > < >
2 .3 > ; C >
1+ —n

The public with the help of police and the courts of law ought to be applauded
for the good work they are doing in enforcing the law and following up on
cases of violence especially ritual sacrifice which is common today.

You and i can make a difference!!

John Taineomwangire is the advocacy and information offi-
cer ECCA.



ABOUT ECCA

Empower Children and Communities against Abuse (ECC
is a not for profit organization in Uganda that veasceived
in the late 1990s by a female survivor of gendeaseld vio-
lence who together with fellow female survivors rtied
likeminded makes with similar experiences and fdiynes-
tablished ECCA in 2002. The founding team membees a
also male and female human rights activists anid etelfare
practitioners. ECCA’s primary aim is ;

To promote the proactive participation of men ie thesign
and implementation of gender— based violence ptereim-
terventions.

Vision: A world free of gender— based violence

Mission: To empower children, men and women to work to-
gether against all forms of gender— based violence

Aim: To facilitate individual and community responsityili
and proactive male patrticipation in gender— basetence
prevention

Program Areas

Psychosocial Support Programme
Child Support
Counseling letter link
One to one counseling

Community Empowerment Programme

Capacity Building
Research & Advocacy



